647510 BCM2BomC104x Seat No :
B.Com. Semester - 2 (CBCS) Examination
March/April — 2026 (New Course)
Business Organisation & Management - 2 (CORE)
Time: 2:30 Hours Marks: 70

Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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What is decision making? Explain characteristics and procedure of decision making. (20)
OR

What is communication? Narrate importance of communication and various barriers of
communication in detail.

Explain concept of motivation. Discuss motivational theories of Maslow’s and Herzberg. (20)
OR

What is group dynamic? Explain types of group and different factors influencing group dynamics.

What do you mean by controlling? Explain types of control and process of control. (15)
OR

Give concept of control. Discuss various control techniques in detail.

Write a short note (any two) (15)

(1) Skill development
(2) Technological innovation
(3) Franchising
(4) E-commerce
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